Creating
experiences

that support
both worlds

HEINEKEN



Content

= Risk sharing

= One Team

= Team based ownership

= Flexible, principle based contracting

= Key Value Indicators
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Together
we simplity
the most
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How to

unlock the
potential of
both worlds
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Let’s
connect the

best of both
worlds.

HEINEKEN



Inhoudsopgave

= Ambities en uitdagingen

= De ontwikkeling van Fujitsu
= Doorkijk naar de toekomst
= Samenwerking Heineken

®m [ransitie en transformatie

"IW-IEINEKEN



